
Our Mission

To inspire people and communities to build and distribute charitable funds  
for good, for Adams County, forever.

Making a Difference
in Adams County

Report to the Community 2025



In 2025, we celebrated our 40th 
anniversary while advancing an 
ambitious goal: raising $40 million 
in new gifts and charitable legacy 
commitments. By year-end, the 
campaign reached $60.6 million, 
surpassing its goal and positioning 
the Community Foundation 
to substantially increase its 
grantmaking and distributions 
to small nonprofits with 
endowed funds. 
www.adamscountycf.org/​
40th-anniversary-campaign

Adams County Grants

From pantry shelves to housing 
construction, the Community 
Foundation deployed more than 
$280,000 in 2025 through 
its Adams County Grants 
program. Powered by donors 
to the Fund for Adams County, 
these grants met urgent needs 
in real time — expanding food 
access, building affordable 
housing, strengthening workforce 
development, and supporting mental 
health. Organizations including 
SCCAP, Servants, and Habitat for 
Humanity turned generosity into 
lasting local impact across Adams 
County communities.
www.adamscountycf.org/
competitive-grant-programs

Charitable Funds

Donors partner with the Community 
Foundation to create charitable 
funds that support what matters 
most to them: community 
grantmaking, broad fields of interest, 
scholarships, and specific nonprofits. 
In 2025 alone, 26 new funds 
were established, strengthening 
Adams County’s permanent 
charitable resources.
www.adamscountycf.org/funds-list

Giving Spree

The Giving Spree is Adams County’s 
annual day of giving and one of the 
largest in the nation. In 2025, donors 
set a new record by contributing 
$4.34 million to 100 local 
nonprofits. Of that, $1.26 million 
supported permanent endowments, 
strengthening long-term 
sustainability for organizations 
serving Adams County.
www.accfgivingspree.org

2025 Snapshot

  Policy Advocacy

The Community Foundation works to advance community philanthropy 
through state and federal policy and systems change. In 2025, we led the 
charge to change Pennsylvania’s intestate succession statute, 
helping ensure these assets remain local, charitable, and permanently 
endowed, supporting community grantmaking forever.

Giving Spree
ACCFGivingSpree.org
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2025 by the NumbersGrants by Program Area Assets by Fund Type 2025 Investment 
Performance

2025 Investment Return 

9.4%

As of December 31, 2025. Net of 
investment fees. Performance for periods 
greater than one year is annualized.

Agency Endowments  6%

Scholarship   
16%

Funds for 
Adams County   
25%

Designated   
39%

Donor-
advised   
11%

Preserving 
Our Past   
13%

Education   
32%

Improving 
Human Lives   
40%

Arts & Culture  5%

Assets 

$30,126,021
Contributions 

$7,005,152

Grants & Scholarships 

$5,484,981
Number of Grants & 

Scholarships 

753

Inception to Date  
(1/31/09–12/31/25)  

9.4%

Animal Welfare  3%
Economic Development  2% Field of Interest & Special Projects  3%

Environment  5%

New Legacy Intentions �7 Donors  �2,367Charitable Funds 
�330 Professional Advisor  

Recognition Society Members � 23

https://www.adamscountycf.org/40th-anniversary-campaign
https://www.adamscountycf.org/40th-anniversary-campaign
https://accfgivingspree.org
https://accfgivingspree.org


Board of Directors

Cynthia Salisbury, Chair
Janet Morgan Riggs, Vice Chair
Beth Becker, Secretary
Jim Dunlop, Treasurer
Matt Battersby
Peter Boving
Isaac Bucher
Patricia Green
Jim Kampstra
Sharon C. Magraw
Nathan Mares
Taurean Moses
Lyle Pitner
Ed Puhl
Julie Ramsey
Emily Rice-Townsend 
Danny Sebright
Ed Szoke
Thomas Wilson

Stay in Touch

Heather Fadrowski 
Controller 
heather@adamscountycf.org 

Bev Grazulewicz 
Special Projects Coordinator 
bev@adamscountycf.org 

Bruce Hartman 
Chief Financial Officer 
bruce@adamscountycf.org 

Amanda Markle 
Scholarship & Fund Administrator 
amanda@adamscountycf.org 

Ralph M. Serpe 
President & CEO 
rserpe@adamscountycf.org 

Matt Thomas 
Grants & Donor Services Officer 
matt@adamscountycf.org  

Depend on Us

The Adams County Community Foundation adheres to 
the highest standards of transparency and management 
practices for community foundations and is certified under 
National Standards for Community Foundations.

25 South 4th Street  ■  Gettysburg, PA 17325

Phone: 717-337-0060

Email: info@adamscountycf.org
Website: www.adamscountycf.org

Facebook: @adamscountycf
LinkedIn: bit.ly/adamscountycf-li adamscountycf.org

https://www.facebook.com/adamscountycf
https://www.linkedin.com/company/adams-county-community-foundation
https://adamscountycf.org
https://www.cfstandards.org/
https://adamscountycf.org
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